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Design Build
Streamline project delivery by unifying architectural 
design, engineering, and construction processes, 
fostering collaboration and efficiency for timely, cost-
effective, and high-quality results. 

• Customized design solutions

• Efficient project management

• Quality construction execution

• End-to-end integration

New Construction
Transforming innovative concepts into reality by 
executing comprehensive plans, designing state-of-the-
art facilities, and ensuring efficient project management 
for exceptional built environments

• Innovative concept design

• Comprehensive planning

• State-of-the-art facilities

• Efficient project management

Renovations
Transforming innovative concepts into reality by 
executing comprehensive plans, designing state-of-the-
art facilities, and ensuring efficient project management 
for exceptional built environments

• Innovative concept design

• Comprehensive planning

• State-of-the-art facilities

• Efficient project management

Professional construction and renovation services dedicated to crafting, enhancing, and preserving 
structures, spanning government and mission-critical facilities to commercial buildings.

Construction Management



AWARD PROCESS 
Qualified Native American Tribal 8(a) businesses 
can be awarded sole-source contracts up to 
$100M for DoD & up to $25M for federal & civilian 
agencies, without J&A, per the revision of Section 
811 of the NDAA

Sole Source Set-Aside Contract Value 
Authority
FAR 19.805 Competitive 8(a); 
19.805-1 General
Where an acquisition exceeds the competitive 
threshold ($4M), The SBA may  accept the 
requirement for a sole source 8(a) award if the SBA 
accepts the requirement on behalf of a concern 
owned by an Indian tribe or Alaska Native 
Corporation. 

Past Performance FAR
FAR 15.305(2)(iii)
Past Performance information is one indicator of an 
offeror’s ability to perform the contract successfully.  
The solicitation provides offerors an opportunity to 
identify past or current contracts relevant to the 
requirement and evaluate problems encountered 
on the identified contracts and the offeror’s 
corrective actions

AGENCY PROGRAM MANAGER 
• Establishes Requirement 
• Prepares SOW & Procurement 

Request
• Identifies 8(a) Firm - Market 

Research 

BUDGET OFFICER 
• Authorizes Funding

CONTRACTING OFFICER 
• Identifies 8(a) Firm as the most 

capable 
• Offers the requirement to the SBA for 

the 8(a) Firm

SBA
• Accepts requirements on behalf of 

the 8(a) Firm 
• Authorizes agency to conduct 

negotiations with 8(a) Firm

CONTRACTING OFFICER 
• Issues RFP to the 8(a) Firm

8(a) FIRM
• Submits technical and cost 

proposal to the Contracting Officer 
in response to the RFP

CONTRACTING OFFICER 
• Performs technical and price 

analysis

8(a) FIRM
• Negotiates final price and 

deliverables with the Contracting 
Officer

CONTRACTING AWARD 
• Contracting Officer assembles 

contract and forwards to SBA
• Government Agency, SBA and 8(a) 

Firm executes contract
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SBA Business Opportunity Specialist
SCOTT CARLSON
U.S. Small Business Administration
Utah District Office

scott.carlson@sba.gov
C. 801.657.1371
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